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OUR VISION IS TO MOBILIZE
AND EQUIP PEOPLE FOR
GOD’S GLOBAL GLORY.
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OUR VISIONVISION

OUROUR  VISION



COMMISSIONED INTERNATIONAL
EXISTS UNDER THE LORDSHIP OF
JESUS CHRIST TO EVANGELIZE THE
LOST, DISCIPLE THE SAVED, AND
MINISTER TO THE NEEDS OF THE POOR.
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OUR MISSIONMISSION

OUROUR  MISSION



ESTABLISH
SELF-SUSTAINING

CHURCHES

CARE FOR THE
VULNERABLE

SUPPORT
MISSIONARIES

MOBILIZE 
SHORT-TERM

MISSION TEAMS

EQUIP
PASTORS
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OUR STRATEGYSTRATEGY

OUROUR  STRATEGY



United States

Honduras

Nicaragua
Guatemala

Asia

WHERE WE SERVE
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2025 IN REVIEW2025 IN REVIEW
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Bibles Distributed

7,060

46,505

Professions of Faith Children/Students Cared For

Dental Patients Medical Patients Pastors in Training

1,100 681

1,949 656

2025

OUR IMPACT
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OUR COMMUNITY

Teams108

Donors

Team Members

Missionaries

2,739
1,873

25
2025
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FINANCIALSFINANCIALS



Teams

64.9%

Missionaries

12.1%

Ministries

8.9%

Service Fees

8.1%

General

5%
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REVENUE 2025

TOTAL: $11,231,590



Teams
63%

Ministries
12%

Missionaries
10%

Operations

8%

Personnel
7%

Honduras
68.3%

Nicaragua

13.9%

United States
7.9%

Guatemala
5.9%

Nepal

4%
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EXPENSES 2025

BY COUNTRY BY MINISTRY

TOTAL: $11,152,236



THE COMMISSIONED INITIATIVETHE COMMISSIONED INITIATIVE
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Consider an innovative Church Planning and Discipleship

Institute that equips thousands of pastors with essential

theological knowledge and practical skills, enabling them to

fulfill the Great Commission in their regions. The vision is to

develop a global institute, have online modules, and a specific

track for church planting and discipleship. 

DEVELOPMENT OF A
CHURCH PLANTING &
DISCIPLESHIP INSTITUTE
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ORPHAN PREVENTION
PROGRAM
This local church-centric program would enable the

organization’s remote churches to faithfully step into the

biblical mandate to care for widows and orphans by

establishing feeding programs to serve the most vulnerable

in their communities. 



Imagine the profound financial growth possible with the

addition of a full-time development officer dedicated to raising

sustainable funds for current needs, future initiatives, and the

ministry’s endowment. 

ADDITION OF A
FULL-TIME DEVELOPMENT
OFFICER
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GLOBAL MINISTRY EXPANSION
Envision a transformative partnership in Africa dedicated to

training and empowering local pastors who are passionate

about reaching the 6.2 million unreached individuals in their

communities. Or picture small teams bravely venturing into

the most uncharted regions of Southeast Asia to share the

gospel with those who have never heard the name of

Jesus. After the team’s departure, a committed ministry

partner steps in to nurture relationships with those seeking

to learn more. 



Visualize a revitalized headquarters capable of hosting board

meetings and effectively sharing the inspiring story of

Commissioned International with current and prospective donors.

CI HEADQUARTERS RENOVATION
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TEAM TRANSPORTATION
AND TECHNOLOGY UPGRADES
Two significant needs across all countries are better

transportation and more advanced technology. Keeping

team members safe while enhancing students' learning

outcomes in our Christian schools remains a priority for the

future growth of Commissioned International. 

FUTURE MINISTRY
OPPORTUNITIES
The possibilities before us are endless. Let’s dream

together about the significant kingdom impact

Commissioned International can make for the glory of God

and the good of others!



16          COMMISSIONED INTERNATIONAL IMPACT REPORT 2025

TESTIMONIES FROM THE FIELDTESTIMONIES FROM THE FIELD
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A NEW LIFE

LIVES CHANGED AT YOUTH CAMP

In 2013, we met Rasmita in Asia when she was just four or five years old, working the

streets to earn a few dollars a day. She lived in the slums, often injured, unable to attend

school, and caring for her younger siblings after her father left. Her situation seemed

hopeless.

Ten years later, her story is different. Through Seeds of Grace Children’s Homes, Rasmita

is now off the streets, living in a safe and loving home, and preparing to enter eighth

grade. She has caught up in school, and her life reflects a hope and joy that only God

could restore.

Names, photos, and locations have been changed to protect those involved.

One of the many ways God has used us is through ministering to the youth in Honduras.

We witnessed the depth and urgency of youth ministry in Honduras. During leader

training, Scott Newton listened as local leaders shared the realities their students face:

addiction, gang influence, poverty, and loss, yet each carried a strong calling to reach

them with the gospel. His testimony of walking closely with a young woman in crisis

deeply resonated, reflecting the kind of life-on-life ministry these leaders are striving to

build. That same week, Pastor Wilson brought five students to camp, and by the end of

the week, through both camp and an outreach in Morocelí, seven young people had

come to faith and begun discipleship. This is the impact: leaders investing personally,

youth responding to the gospel, and local churches continuing the work.

Therefore, if anyone is in Christ, the new
creation has come: The old has gone, the new
is here!” — 2 Corinthians 5:17



As I reflect on this past year, I am filled with deep gratitude for God’s faithfulness, the
thousands of lives transformed by the power of the Gospel, and for each of you who has
chosen to walk alongside us in this mission. Our calling remains clear: to evangelize the lost,
disciple the saved, and minister to the needs of the vulnerable.
 
What we are witnessing is not the result of great strategy, but the evidence of a great God
whose hand is upon this work. Across communities, villages, and nations, the Gospel is being
proclaimed, pastors are being trained, disciples are being raised, and churches are being
established. Tangible needs are being met with compassion and dignity.
 
We have the privilege of providing Christian education to hundreds of children, but it is more
than education; it is a platform for lifelong discipleship. We also have the sacred
responsibility to bridge the gap for those who have been forgotten, abandoned, and
neglected, offering not only care but also hope and restoration. We are confident that every
number in this report represents a name. Every statistic tells a story. Every story points to a
life forever changed by Jesus Christ.
 
I firmly believe this is the Lord’s ministry. Yet, in His grace, He has entrusted it to us to
steward faithfully for His glory. Your generosity, your prayers, and your partnership are not
just supporting this mission; they are advancing it.
 
2025 has been remarkable, but we step into 2026 with even greater conviction. We are not
simply aiming to reach more. We are committed to going deeper. To build stronger churches.
To develop world-class leaders. To establish sustainable, multiplying ministries that will
impact generations to come.
 
The mission is clear. The calling is great. Life is short. Let’s stay faithful. Thank you for being
part of this story. It is an honor to labor together for the sake of the Gospel.
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THE MISSION CONTINUES...

Till the Nations Worship,

Timmy Ruhnke
Timmy Ruhnke

Commissioned International President
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